
P R O F E S S I O NA L  L EA R N I N G
C O M M U N I T I E S
Ensure Collaboration. Deliver Excellence.

w i t h  d r .  k e l l y  g i l l e s p i e

 Build a robust, results-based 

infrastructure. 

Reflect on the power of 

collaboration.

Share leadership across your 

organization.

Creating a collaborative culture is the

single most important factor in school

improvement for those seeking to  

enhance the effectiveness of  

teaching and learning. 

 

-R. DuFour & B. Dufour

A d m i n i s t r a t o r s  w i l l . . .

Consider the role of building leaders in systematic school improvement.

Learn how to shape a culture that supports PLCs.

Develop a roadmap for PLC operation.

Outline leadership moves to build capacity and sustain effective PLC infrastructure.

www.kellygillespie.org@DrKellyFromKS .linkedin.com/in/kelly-gillespie-6865b245

Dr. Kelly Gillespie Southwest Plains Regional Service Center 800.728.1022

The result? Innovation is unleashed. Teacher self-efficacy flourishes. 
Success for every student becomes a reality.

Be solution-focused. 
Ensure collaboration. Deliver excellence.

Kelly Gillespie - Author, keynoter, and international trainer has 22 years of leadership experience. 

Dr. Gillespie supports teams and organizational capacity-building throughout the nation. 

A r e  y o u  r e a d y  t o . . .


